TO: Oregon-Nashua Board and Trustees:

Sharon Bowers, Tim Leary, Duane Moser, Gary Schnorr, Ed
Wehmhoefer, Chelsie Palmer and Cecilia Zimmerman.

RE: OREGON-NASHUA TOWNSHIP

107 Etnyre Avenue, Oregon, IL
May 10, 2023 at -- 6:30 p.m.
Regular Meeting
Organizational Meeting for Decennial Committee
May 10, 6:45 p.m.
May 10, 2023 at 7:00 p.m.
Road District Budget Hearing

TOWNSHIP MEETING AGENDA

6:30 p.m.  Call to Order
Pledge of Allegiance
Roll call

Approvals: Approval of Agenda
Approval of Prior Meeting’s Minutes and Annual Town Meeting
Approval of New Vouchers

Reports: Supervisor, Road Commissioner and Assessor etc.

Unfinished Business:
Succession Plan
Update Decennial Committee on Local Government Consolidation
Pass the Town Budget and Appropriation
Hire temporary Assessor
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Regular Meeting

And Road Budget Hearing.

New Business and possible action:

Financial Report for the month

Tax Receipt — Taxes - Real and Personal
Audit

Increase General Assistance monthly allotment.
A new Trustee

Any action item:

Public Comments:

Adjournment:

6:45 p.m.

ORGANIZATIONAL MEETING FOR
Decennial Committee

Call the meeting to order

Pledge of Allegiance

Roll call re: Decennial Committee

Set up meeting deadline for the next steps

Designate different committee members to compile information and
identify efficiencies your government currently has in place and
whether there are increased opportunities for efficiency and whether

there are additional opportunities for accountability.

Adjourn

TOWNSHIP BUDGET HEARING AGENDA

7:00 p.m.

Call Meeting to order -
Pledge of Allegiance -

Roll call - Public Hearing on Road Budget and Appropriation Ordinance -



Motion to adopt road budget.

Adjourn.



